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Professional Scrum
Master” | (PSM™ I)

Certification Training

Live Online Instructor-Led Training

Become a Skilled
Scrum Master

Master the role of a Scrum Master as a servant leader and acquire a deep
appreciation of the Why behind the Scrum framework. The Professional Scrum
Master™ | is a designation offered by Scrum.org® to practitioners who pass the exam.
KnowledgeHut is a Scrum.org™ Professional Training Network (PTN) member.

16 Hours Instructor-Led Training Course Material from Scrum Co-Creator

16 PDUs and 16 SEUs Comprehensive Exam Support
Real-World Simulations and Activities Exam Fee Included in Course Fee

5 Mock Test for Practice




By the End

of the Course,
You Will Be
Able To:

v Apply Scrum processes, principles, and practices
v Motivate and lead a team of Scrum specialists

v Resolve conflicts and tackle challenges

v Address organizational challenges in using Scrum
v Differentiate yourself in the job market

v Command a higher salary as compared to
non-certified peers

NS
You Will Gain

Servant leadership

Facilitation skills

Value creation

Enabling high team performance
Leading and facilitating change
Coaching the development team
Coaching the organization
Resolving impediments
Rectifying violations of Scrum

Enabling high-quality Product Increment




Professional Scrum Masters
are in High Demand

Top 6 Top 10
Emerging Job in Most Promising
Product Development Jobs
EC:@IC Linkedm
ca reer Impact Certified $crum Masters earn higher
than their non-certified peers.
Certified
0 I t $117,062
DD Uncertified
S| $91,051
26% 66% &
Projected Job Growth Organizations work §
Rate by 2024 with Scrum <

The demand for Scrum is growing far
beyond the software industry.
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Sources: Scrum Alliance Salary Survey, Payscale, Glassdoor



The
KnowledgeHut Edge

Experiential workshops

Real-world applications

Scrum.org™ Professional Scrum Trainers
Mentorship by industry experts
Continual learning support

Six-month exclusive post-training sessions
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Is This Course
for You?

This beginner-friendly course is for you if you're interested in working with
people and getting the best out of Scrum. Learners taking this course are:

* Project Managers * Product Managers

* Scrum Masters * Software Developers

* Scrum team members * Software Coders

* Developers * Software Testers

* Product Owners * Team Leads

* Software development managers * Individuals interested in Agile and Scrum

« Software Architects



Prerequisites

No prerequisites are mandated, but basic knowledge of Scrum
in a real-world context is an advantage.

Curriculum

* The Scrum Framework

* Scrum Philosophy and Principles

* Scrum Planning

* Quality and Definition of Done

» Cross-functional, Self-organizing teams
 Coaching and Facilitation

* The Scrum Master

« Assessment and Certification



Training By-Top PSTs

Ciprian Banica
PST and Business Agility Expert

24+ Years’ Experience

Mehdi Hoseini
PST and Attitude Builder

22+ Years' Experience

Hiren Doshi
PST and Agile Coach

29+ Years' Experience

Ravi Sandhu
PST and Coach

22+ Years' Experience



Hear Straight from
Our Learners!

| had a great experience with this well-structured course provided by
Simran. | could learn the concept well with many cases, analogies, and
group discussions. Simran was kind, passionate, and patient, ensuring all
of our questions were answered and creating a friendly and inclusive
atmosphere during the course. | will highly recommend it.

| recently attended the training session of PSM and | am extremely happy
with their way of conducting the sessions. Timely emails and reminders
for all the required sessions were sent. Glad to be had a chance to attend
such sessions. The instructor did a great job handling the classes with
timely breaks and great insights. Overall had a wonderful learning
experience.

| did a PSM-1course from KnowledgeHut and it was truly an enriching
experience. The trainer was very good and has full expertise on the
subject. He was quite interactive and engaging, always ensured everyone
understood the concepts and fundamentals of Scrum Agile. He kept
revising and recapping all important concepts throughout the session
during these two days. This helped us to sit an exam immediately after
course completion and | passed the certification with 92%. Thanks a lot,
and much appreciated support from KnowledgeHut. It was a wonderful
learning experience.
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KnowledgeHut

KnowledgeHut is a global ed-tech company, equipping the world’s workforce with the
skills of the future via immersive learning. A trusted skills transformation partner to over
4,500 organizations across 100+ countries, KnowledgeHut is the skills solutions provider
that organizations and individuals count on to innovate faster and create progress.

450,000 250+ 300+

Professionals Workshops Agile transformation
trained every month facilitated

& US (Headquarters)
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+1-469-442-0620
americas@knowledgehut.com

India

+91-80-41520045, Toll-Free: 1800-121-9232
india@knowledgehut.com

UK

+44-2033320846
europe@knowledgehut.com

Singapore
+65-315-83941
apac@knowledgehut.com

Malaysia

+601548770914
apac@knowledgehut.com

Ready to skill up?

reachus@knowledgehut.com

-

Canada

+1-613-707-0763
americas@knowledgehut.com

New Zealand

+64-36694791
apac@knowledgehut.com

Australia
+61-290995641
apac@knowledgehut.com

UAE

Toll Free 8000180860
mea@knowledgehut.com

www.knowledgehut.com






